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rare. Lord Morley loved power and enjoyed its
exercise. It is no proof that he was best qualified
to wield it. Over-emphasis is the mark of self-
distrust. No more autocratic Secretary for India
ever reigned in Whitehall; none ever consulted his
Council less, and assuredly none ever admonished
a Viceroy more. The disastrous results of this
policy of keeping the Viceroy and his Council in
leading-strings were never fully revealed until
the report of the Mesopotamia Commission, long
after he had relinquished the seals. There was a
certain self-consciousness about him as an admini-
strator ; it was as though he were trying to live
down a reputation as a doctrinaire. The essay on
" Compromise " might almost be described as the
Grammar of Dissent, and yet its author, to the
surprise and wrath of some of his fellow Radicals,
was as ruthless in the suppression of dissentient,
in other words, seditious, opinion in India as
though he had never taught mankind that there is
only one thing worse than an ill-conceived opinion,
and that is not having the courage to express it.
Discussing with me the Montagu-Chelmsford re-
forms, of which he did not approve, he said with
great emphasis, " I consider the first duty of a
Government is to govern" and he thought the
reforms a dangerous concession to political agitation.
On that point he may well have been right, but he
never seemed to realize that the growth of the
agitation was in a large measure directly due to a
persistence, continued too long and carried too far,
in the policy of governing India from Whitehall.
It was a policy of his which I once ventured to